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It is once again with great sorrow and a 
very heavy heart that NIC reports the 

unexpected passing of another great NIC 
leader, Pat Nix, on February 23, 2011.

Pat has left us with remembering her many 
accomplishments and contributions that 
she gave NIC and cosmetology. She had a 
great admiration and respect for NIC and 
its members starting in 1975, with her first 
Convention in Brownsville, TX.

Pat’s devotion, her vision and her dedica-
tion were responsible for part of the many 
advancements that were made by NIC. 
Her ability to give advice on what was the 
right thing to do was the best anyone could 
receive. Her favorite saying was “if it ain’t 
broken then don’t fix it” and just about all 
the time she was correct. She appeared to be 
quiet and reserved but her knowledge was 
unquestionable. Her skills and perspective 
to many NIC subjects brought much clarity, 
especially in assisting with  many articles in 
the newsletter, which will be sorely missed. 
Her standards and ethic for NIC and 
cosmetology were boundless as were her 
achievements.

Pat maybe went through the most votes 
in 1980 to be elected President of NIC, 
remembering it took about five or six votes 
until she was elected to the position from 
1980-1982. Pat got to serve in almost every 
capacity from committee member to the 
NIC Executive Board and office of Presi-

dent. Her friendship with Aurie Gosnell 
was measureless.

She was a native of Booneville, Indiana, 
where she graduated from high school and 
studied cosmetology at Tri-State Beauty 
College in Evansville, Indiana. She was a 
salon owner from 1975-1992 in Booneville, 
retiring in 2009 from the profession.

Pat was very active for 42 years in the cosme-
tology profession (NCA of Indiana) activi-
ties. She served as state President for the 
Indiana Cosmetology Association. She was 
the candidate from Indiana for the NHCA 
Charles Award, the cosmetology award for 
community leadership, at least twice.

Pat was a very politically oriented individual. 
She was involved in local and state politics, 
having served as committee-woman for her 
district and was always working the local 
elections. This was her second love next to 
cosmetology and her family, husband Bob, 
son Bobby and his family, late daughter 
Kim’s family Tara and Bryce and their 
family.

Pat also got elected and served six years as a 
member of the National Accrediting Com-
mission of Cosmetology Arts and Sciences, 
representing the professional salon owner 
industry. Pat was also honored as a recipient 
of the Aurie J. Gosnell Award this last year 
at the NIC Conference in Seattle, Washing-
ton. Pat’s drive, energy and enthusiasm that 
she gave to NIC and cosmetology as a whole 

will be missed by everyone. Her leadership 
qualities and her true sincerity is what made 
her give so much dedication and of herself 
to the profession she so dearly loved.

Pat left us unexpectedly but her tribute to 
NIC will long live on. We lost a great friend, 
a true patriot and a great leader. “Dear 
Friend, Rest In Peace.”

A Dear Friend
A friend is worth more than words can say
She can frighten and lighten
And lift up each day.
When your world seems in ruin 
She will comfort and care,
She will listen, advise,
Or simply be there.
She needs no reminders,
Responses or reasons,
A true friend is priceless,
And a joy for all seasons.
And though some folks grow older, 
With birthdays each year, 
Good friends grow nicer,
More precious, more dear.
Unknown
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Message
As summer approaches we all shift our 

thinking to school being out, vacation 
and a change in our appointment books. 
That is our normal life in this industry. 
But along with that I want to ask you all to 
think about all of our friends and associates 
all across the country that are dealing with 
flooding and tornados.  We all go about our 
days never expecting that this could happen 
to us. Then it happens. In a very short time 
there is nothing you can do to stop it, and 
very little you can do to prepare for it.  Then 
there is the calm after the storm and you 
look around at all the devastation left in the 
wake of a true natural disaster. It breaks my 
heart to see the news and read the paper.

We complain when a customer cancels or 
something we ordered did not arrive on 
time. 

When a customer tells you the haircut is too 
short or they don’t like the color you just 
spent an hour doing. We all have those days 
but in light of all that is happening around 
us, I think we need to stop and take a min-
ute to be grateful that we have a place to 
work, a client to serve, and a home to go to 
after the day is done. Stop and say a prayer 
for all of those who don’t have any of these 
things left. We need to reach out a hand 
wherever we can. Remember the smallest 

thing can be a big thing to someone who 
has lost everything. 

On another sad note, for those of you who 
don’t already know our industry lost a 
great member of this profession. Leo Pas-
sage, founder of Pivot Point, passed away 
on May 11th.  For all of you who had the 
opportunity to know Leo, count yourself 
blessed. I know I am. Leo was a very a very 
caring man, who loved his family and he 
loved this profession. He dedicated his life 
to education and the development of tools 
for education.

Leo always had the hint of a mischievous 
smile and a gleam in his eyes.  Leo will be 
missed greatly but his legacy will live on in 
his family, friends and all of his students 
around the world.

As the time nears for us to meet in Florida 
for the 2011 conference, I look forward to 
seeing you all and hope you have plans to 
attend. It promises to be a great conference 
at a great location. 

Until then, Count your blessing and hug 
your children everyday.

Kay Kendrick
President

Honorary Membership Nominations
To nominate a candidate for honorary 

membership in NIC at the 2010 NIC 
Conference, the following guidelines and 
rules must be followed.

A candidate must be a past member of 
any cosmetology board who has “rendered 
distinguished service” and must have 
contributed to NIC above and beyond the 
regular duties expected of all members. 
The accomplishments of the nominee, not 
membership or having held office, are of 
“paramount importance.” The candidate 
must be elected to such honorary member-

ship by a two-thirds majority vote of those 
present at an annual conference.

The nominee’s name, qualifications form, 
and resume must be sent by July 31 to Debra 
Norton, NIC, 7622 Briarwood Circle, 
Little Rock, AR 72205 or debranorton@
sbcglobal.net. A special point system has 
been established for eligibility. Candidates 
must acquire at least 100 points for services 
and accomplishments in order to qualify. 

Honorary members are “afforded all cour-
tesies except voting privileges.”

From the President



NIC Bulletin  |  Page 3

Did You Know?
“Balayage” Going Green
Have you gone “green” in your salon? If you 
have, then you may have taken extra steps to 
become more environmentally responsible.

I just read an article on going “green” in 
the salon and one thing that stood out was 
the “balayage” technique you could use to 
eliminate the use of so much foil.

I got curious about the word “balayage” so 
I contacted a few NIC stylists to see if they 
knew for sure what the word meant. After 
talking to five people, I contacted Peggy 
Moon who is a part of Pivot Point. Peggy was 
able to provide me with an answer that I’d 
like to share that she received from Vasiliki 
Stavrakis of Pivot Point.

“Balayage, derived from the French means 
“To Sweep”. It is a coloring technique that 
is performed with a color brush, generally 
with lightener to create highlights, or color 
to create lowlights. The size of the brush 
varies according to the desired effect. Some 
colorist might even use artist paint brushes, 
sponges, or cotton.”

“Basically it is a freehand technique that al-
lows the colorist to strategically position (to 
sweep on) the highlights or lowlights with a 
brush to selected strands of hair. A colorist 
generally holds a section of hair with one 
hand, and brushes (sweeps) on the lightener 
or color with the other. Unlike traditional 
highlighting services, in most cases no foils 
or thermal strips are used to enclose the 
treated hair. This technique is considered 
low maintenance for the client since there 
is no visible line of demarcation as the hair 
grows out. The Balayage technique produces 
subtle such as sun-kissed effects, to dramat-
ic, all- over highlighted effects, depending 
on the number and size of treated strands, 
and the color chosen.

“We have examples on page 509 of the Cos-
metology Fundamentals course book, only 
we  title it “Freeform Painting.” The internet 
has many visuals that shows this technique 
performed with larger color brushes. It has 
gained mainstream popularity especially 
because many movie stars like Jennifer An-
iston, and models like Gisele Bundchen are 
known to-have had this done.”

“On a final note, choosing a Balayage tech-
nique over the traditional foil technique is a 
matter of preference, desired effect and cost.”

Oregon

Federal OSHA Issues  
Formaldehyde Alert

The Federal Occupational Safety and 
Health Administration (OSHA) in 
early April issued a hazard alert on 
potential formaldehyde exposure from 
hair smoothing products, months after 
Oregon OSHA brought the issue to 
national attention.

The Oregon Health Licensing Agency 
(OHLA) and Board of Cosmetology have 
adopted OR-OSHA’s standards related to 
the use of formaldehyde products. 

To access the federal OSHA hazard alert, 
visit http://www.osha.gov/STL/foralde-
hyde/hazardalert.html.

For more information on Oregon’s ef-
forts to address the health risks of form-
aldehyde products, visit www.oregon.
gov/OHLA/COS and click on the link 
under “Current Topics.”

Kraig Bohot (503) 373-1939 or kgraig-
bohot@state.or.us.

Spray Mousse Foam Ruptures 
Cause a Recall

The US Consumer Product Safety Com-
mission has issued a voluntary recall of 
Redken 5th Avenue NYC Guts Spray 
Mousse Foam due to the risk of the can 
rupturing. 

According to the commission, the aerosol 
containers liner can corrode over time, 
posing a risk of the can rupturing and 
expelling its contents. As of April 12, 
Redken had received 41 repots of cans 
rupturing.

While no injuries have been reported, 
it is illegal to resell or attempt to resell a 
recalled consumer product.

The recall specifically relates to Redken 
Guts 10 Volume Spray Mousse Foam sold 
in 10.58 and 2 ounce size cans in a silver 
container with black writing.

For more information, contact Redken 
toll free at 888.241-9504, or visit www.
redken.com.

Heidi Zuniga, Oregon Board of Cosme-
tology

Arizona

The Arizona Court of Appeals issued 
a Memorandum Decision on April 29, 
2011 in the Cindy Vong and La Vie, LLC 
v. Donna Aune, in her official capacity as 
Executive Director of the Arizona State 
Board of Cosmetology case involving 
the issue of fish pedicures.  The court 
concluded that fish pedicures fall within 
the definition of “nail technology” within 
the Board’s statutes and that the Board 
therefore had jurisdiction over the prac-
tice.  However, the Court concluded that 
Ms. Vong had the right to proceed with 
her constitutional claims and remanded 
that portion of the case to the Arizona 
Superior Court.

State Happenings

Reminder
Just a reminder to everyone to please make sure that your pre-registration has been 

paid and that your hotel reservations are made for the Annual NIC Conference in 
Fort Lauderdale, FL. Looking forward to seeing everyone soon.

Anyone needing conference information call (501) 227-8262 or email debranorton@
sbcglobal.net.
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In this installment of Infection Pre-
vention for Today’s Salons and Spas 
the topic we will discuss is: What is 
the best area(s) in your salon or spa 
to properly clean and then disinfect 
your multi-use tools and imple-
ments? 

All beauty and wellness professionals 
are required by state law to properly 
disinfect multi-use tools and imple-

ments prior to reuse in order to prevent the 
spread of infections to you, your co-workers, 
and your clients. Understanding the steps 
required to properly disinfect your tools 
and implements is one of your most critical 
professional responsibilities.  

Where not to Clean and then Disinfect 
Multi-use Tools & Implements
Many beauty and wellness professionals 
keep disinfecting containers (incorrectly 
known as wet sanitizers) containing liquid 
disinfecting solution right at their worksta-
tion or in the treatment room for various 
reasons. Some of these reasons are:

• Close and convenient access to the 
disinfectant.

• To give the appearance of compliance 
with state infection control rules and 
regulations

• That is the way it always has been done 
in the past

The fact of the matter is that unless you have 
direct access to the following items next to 
the workstation or in the treatment room 
you cannot properly disinfect your multi-
use tools and implements. These items are: 

• A sink with running water, preferably 
with a hose attachment. 

• Plenty of countertop space. 

• Closed cabinets to store all of the items 
needed to clean and disinfect, such 
as; disposable towels and gloves, drain 
baskets, cloth towels, scrub brushes, 
disinfectant containers, disinfectant 
products (wipes, sprays and liquids for 

immersion), cleaning soaps and deter-
gents. 

The primary reason for removing the disin-
fecting containers from your workstation is 
that you must properly prepare your tools 
and implements before you disinfect them. 
You prepare your tools and implements by:

1. Inspecting the items for any visible dirt, 
debris, or product residue. 

2. Thoroughly cleaning the items 

3. Completely drying the items

Only after these cleaning steps are properly 
performed can you move an item to the 
disinfecting step.  

How to Properly Prepare Tools & Imple-
ments for Disinfecting

You cannot just place your used tools 
directly into the disinfectant solution. 
For example, the styling comb that you 
accidentally dropped on the floor right in 
the middle of performing a service should 
not be picked up, wiped off and placed in 
the disinfectant solution. Your tools and 
implements may “look” clean; however, it is 
a mistake to assume they are clean enough 
to skip the necessary steps before immers-
ing in disinfectant. When used according 
to the manufacturer’s directions, disinfect-
ing products are highly effective at killing 

organisms. Disinfectants, however, are not 
effective products for removing the layer of 
dirt, debris, and residue from hairstyling 
products on items. All disinfecting products 
require that surfaces and items be cleaned 
(sometimes referred to as pre-cleaning) 
before being immersed in the disinfecting 
solution. That is why cleaning items must 
be done first before immersing them a dis-
infectant solution.

To prepare your tools and implements you 
must first thoroughly clean your tools and 
implements prior to disinfecting. So what’s 
the proper way to clean your tools and 
implements? The answer is in the defini-
tion of cleaning. Cleaning; mechanically 
scrubbing your tools using a disinfected 
scrub brush, soap and water, or detergent 
and water to remove all visible and invisible 
dirt, debris and residues that interfere with 
the disinfection process. 

Then after cleaning you must remember 
to dry your tools prior to immersing them 
in the disinfectant solution. If you do not 
thoroughly dry your items prior to immers-
ing in disinfectant,  just like immersing 
that styling comb you just dropped on 
the floor in disinfectant, you’ve lowered 
the concentration of the disinfectant and 
you’ve also contaminated the disinfectant. 

by Philip I. Mandl
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Fort Lauderdale Ready to Welcome NIC Regulators
The NIC Annual Conference will be 

held at Fort Lauderdale, Florida on 
August 27-29 at the beautiful Gallery 
One Doubletree Guest Suites Hotel Fort 
Lauderdale that is surrounded by a beau-
tiful view of the Atlantic Ocean and the 
waterway of the city of Fort Lauderdale. 
This is where the regulating members of 
State Boards of Cosmetology from all 
over the country will assemble to share 
with each other the most current ideas 
relative to the administration of cosme-
tology regulations and examinations.

The educational program is truly out-
standing and is composed of much 
needed practical materials to benefit all 
members and states. The breakouts are 

on the agenda again and will give the del-
egates the opportunity to attend the classes 
of their choice. Topics such as regulatory 
issues, testing and examinations, infection 
control, ethic issues, and online learning 
are a few topics to be discussed. Keynote 
speaker Jeff Tobe will speak on “Let’s Get 
Engaged” (which is receiving rave reviews.) 
Jeff’s company is Coloring Outside the 
Lines and he teaches organizations how to 
design and implement the ideal customer 
experience. Jeff is being sponsored by CLiC.

Along with the Conference offering quality 
education there will also be time for great 
meals and social events planned at the cour-
tesy of NIC and its generous sponsors. Help 

plan for your Board members to be a 
part of this exciting and very worthwhile 
Conference.

Guest room rates at the Gallery One 
Doubletree Guest Suites Hotel are $119 
per day plus applicable taxes for a stan-
dard room. Reservations must be made 
on or before July 25, 2011. To receive 
the Conference rate, attendees must 
identify that they are with NIC when 
making reservations. For reservations 
call 1-800-222-8733.

For  more  in format ion  cont ac t 
Debra Norton at 501-227-8262 or  
debranorton@sbcglobal.net or go online 
at www.nictesting.org.

Not to mention you may now have a con-
taminated, non-disinfected, tool that can 
transmit disease.

When you do not properly prepare your 
tools by first cleaning them before disinfect-
ing you have: 

1. Run the risk of your tools not being 
disinfected. This means that your tools 
are contaminated and are a source of 
infection that can spread to others 
through indirect transmission

2. You’ve also contaminated the disinfec-
tant solution, rendering the disinfec-
tant ineffective. 

So, unless your workstation or treatment 
room is equipped with everything you need 
to not only disinfect, but to first thoroughly 
clean your tools, remove those disinfectant 
containers from your workstations and 
treatment rooms. A more effective policy 
for salons and spas is to designate an area 
that is set aside for professionals to properly 
1-clean, 2-dry, 3-disinfect, 4- rinse, 5-dry and 
6-store disinfected tools implements as well 
as the supplies needed for decontaminating 
your multi-use items.

The One Disinfectant Product You Should 
Always Have Handy at Your Workstation

If you are not already regularly using 
Disinfecting Wipes at your workstation 
consider starting now. Disinfecting wipes 
are convenient, affordable, easy to use, and 

highly effective for removing dirt, debris, 
and residue and are an effective method 
for killing a myriad of pathogens when 
used according to the product label. Most 
disinfecting wipes do not damage (read the 
label) most non-porous surfaces including 
salon tools and implements such as combs 
and shears. 

If you are a member of your state regula-
tory agency consider opening a dialogue 
with other board members to review your 
current rules and regulations and updat-
ing your states infection control rules and 
regulations to allow for properly disinfect-
ing multi-use tools and implements using 
disinfecting wipes.

Tips for Using Disinfecting Wipes to De-
contaminate Items and Surfaces:

• Just like immersing items in a disin-
fectant you must first pre-clean before 
you use disinfecting wipes to disinfect. 
What’s convenient about most disin-
fecting wipes is that you can use the 
wipes to first clean as an alternate to 
using soap and water.

• Not all disinfecting wipes are created 
equal or are created to kill the same 
pathogens. Read the label for the patho-
gens the disinfecting wipe is effective 
against.

• Different disinfecting wipes use differ-
ent ingredients to achieve disinfection 

within a specified time period, so it’s 
important to read the label and follow 
the directions for pre-cleaning and for 
contact time The contact time is the 
amount of time an item must remain 
wet in order to achieve the desired re-
sult, which in this case is a disinfected 
tool or surface. 

• Do not assume that all disinfecting 
wipes have the same contact time. Some 
wipes disinfect in as little a 2 minutes 
while other wipes take 10 minutes to 
disinfect.

• If your skin is susceptible to drying, al-
lergies, or can become easily irritated, 
consider wearing disposable gloves 
when using disinfecting wipes.

• Do not use disinfecting wipes to clean 
your skin.

• Read the label for proper storage 
and disposal. Most disinfecting wipes 
include instructions to not flush the 
wipes.

To offer suggestions for additional infection 
control topics to be covered in future in-
stallments of Infection Control for Toady’s 
Salons and Spas, please contact:

Philip I. Mandl
Associate Acquisitions Editor
Milady, a part of Cengage Learning
Philip.mandl@cengage.com
Ph.518-348-2406
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THURSDAY – AUgUST 25, 2011
9:00 a.m. – 5:00 p.m.

NATIONAL EXAMINATION COMMITTEE MEETING - Louvre Room 
6:00 p.m. – 9:00 p.m.

BOARD ADMINISTRATORS’ DINNER - Metropolitan Room

FRIDAY – AUgUST 26, 2011
8:00 a.m. – 5:00 p.m.

BOARD ADMINISTRATORS’ MEETING - Hermitage Room 
9:00 a.m. – 4:00 p.m.

EXECUTIVE BOARD MEETING - Louvre Room
1:00 p.m. – 4:00 p.m.

CONFERENCE REGISTRATION - Foyer A
5:00 p.m. – 6:00 p.m.

NEW MEMBER ORIENTATION – Metropolitan Room 
6:30 p.m. – 8:30 p.m.

WELCOME RECEPTION – Gallery Ballroom 

SATURDAY – AUgUST 27, 2011
9:00 a.m. – 10:15 a.m.

BREAKFAST – Sponsored by Super Cuts.Sun Dream Catalina Yacht
10:30 a.m. – 11:00 a.m.

GENERAL SESSION/Call to order – Gallery Ballroom 
Roll Call of states
Presentation & Approval of conference rules 
Approval of Conference Agenda
Approval of 2010 Conference Minutes
Nominating Committee Appointment
Presentation of Election Procedures
First Reading of Proposed ByLaw Amendments 
President’s Report

11:00 a.m. – 11:15 a.m.
Introduction of Education Chair
Overview of Education Program – Angie Printz, Education Com-
mittee Chair 

11:15 a.m. – 12:45 p.m.
“Let’s Get Engaged!” - Jeff Tobe, CSP, Author of Coloring Outside 
the Lines – Sponsored by CLiC International

1:00 p.m. – 2:15 p.m.
LUNCH – Sponsored by JC Penney Salons. Sun Dream Catalina Yacht 
General Session – Gallery Ballroom

2:30 p.m. – 3:15 p.m.
“Human Trafficking in our Industry” - Special Agent Giovanna 
Angulo, Dept. of Business & Professional Regulation and Robin H. 
Thompson, Robin H. Thompson & Associates & Florida State Univer-
sity, Center for the Advancement of Human Rights

3:15 p.m. – 4:00 p.m.
“Infection Control – Why Bother” – Leslie Roste, RN, Sponsored by 
King Research/Barbicide

2011 ANNUAL CONFERENCE
Gallery One–Doubletree Guest Suites • Fort Lauderdale, Florida

“INSPIRE – GROW – EDUCATE”
SUNDAY – AUgUST 28, 2011
8:00 a.m. – 9:15 a.m.

BREAKFAST – Sponsored by Milady. Sun Dream Catalina Yacht
9:15 a.m. – 9:30 a.m.

Call to Order / Roll call of states
9:45 a.m. – 11:00 a.m.

BREAKOUT SESSIONS
“Protecting Our Industry” – Shawn Conder
“Regulation of Tattooing” - Susan Colard, WA    
“How to Present Yourself to the Legislature” – Betty Abernethy, WY  
  & Leslie Roste, RN/Barbicide
“The World of Hybrid Learning” – Gerard McAvey, Milady  
  & Michelle Holder, Westside Technical School

11:15 a.m. – 12:30 p.m. – BREAKOUT SESSIONS (Repeated)
12:45 p.m. – 2:00 p.m.

LUNCH – Sponsored by Pivot Point. Sun Dream Catalina Yacht
General Session – Gallery Ballroom

2:15 p.m. – 3:15 p.m.
Nominating Committee Report
“Proper Board Protocol” – Bill Helton, OK, Facilitator 

3:15 p.m. – 3:30 p.m. – Break
3:30 p.m. – 5:00 p.m. – Election of Officers

Committee Report:  Bylaws 

MONDAY – AUgUST 29, 2011
8:00 a.m. – 9:00 a.m.

BREAKFAST– Sun Dream Catalina Yacht
9:15 a.m. – 9:45 a.m.

GENERAL SESSION/Call to order – Gallery Ballroom
Roll Call
Committee Reports:  Honorary Membership, Conference Site 

9:45 a.m. – 10:45 a.m.
“Legislation and Regulation Update” – Robyn Barineau, FL , Facilitator

10:45 a.m. – 11:00 a.m. – Break
11:00 a.m. – 11:30 a.m.

“Expanding our Beauty Industry Viability in the Community”  
– Bill Helton, OK

11:30 a.m. – 12:00 p.m.
Unfinished Business
New Business
Resolution 
RECESS

1:30 p.m. – 3:00 p.m.
NEC Meeting – Louvre Room
Executive Board Meeting – Louvre Room   

6:30 p.m. – 9:00 p.m.
Banquet/Installation of Officers (dinner served at 7:00 p.m.) 
Gallery Ballroom 

9:00 p.m.
Adjourn
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ted and prepared upfront with the necessary 
content populated or at least ready to popu-
late, in order to be properly prepared and 
not have any hiccups when teaching.  Just 
like instructors need to be prepared before 
getting up in front of a room full of stu-
dents the same can be said for online.  Just 
because the instructor might be behind a 
computer doesn’t mean it’s simpler; in fact, 
it requires more preparation because unlike 
a traditional classroom where the pace is 
set by them and their lecture, assignments, 
etc. in an online environment, the pace 
is established by the students themselves. 
What this means is instead of looking at 
the curriculum from a chapter-by-chapter 
perspective, instructors should create and 
upload content based on lessons created and 
competencies required from the students to 
learn, essentially pulled from the chapters 
of their books but it requires a different 
mindset since students can skip ahead.  

Flexibility 

Speaking of competencies, one of the 
biggest changes hybrid learning brings to 
education is creating the ability for students 
to learn at their own pace, abiding by their 
preferred style of learning, while process-
ing and retaining information ultimately 
leading them to apply what they’ve learned 
either through an assessment or exercise.  
Isn’t it more important that students learn 
the information properly and be able to 
apply it to ensure their success upon gradu-
ation and protection of consumers they’ll 
be working with each and every day?  Why 
is so much emphasis spent on them follow-
ing the same process with little flexibility?  
We’ve established that today’s student have 
various learning styles so there needs to be 
flexibility in this environment.  To use an 
analogy, let’s say I ask five of my friends 
to meet me in downtown NYC tomorrow 
afternoon.  Do I really care if one of them 
drives their car; one takes a cab; one rides 
their bike; one takes a train and the last one 
walks? In my opinion the more important 
thing is that they eventually get to where 
they need to be, Downtown NYC, and less 
emphasis on how they got there.  In many 
cases, the same can be said for students and 
how they learn information.  

Rules and Guidelines

Instructors must be very clear on their 
expectations and the rules for the students 
when taking the class. This should be 
determined before the course even starts 
and instructors need to go through every 
aspect of how the course will work, course 
materials, announcements, grades assigned 
to each component and how it affects their 
overall completion, when quizzes/tests will 
take place, how often discussion threads 
should be posted, when they should login 
and how often, due dates for assignments, 
how assignments should be submitted, etc.  
This can be done via the course itself within 
the program or some schools might choose 
to cover this during an in-person orienta-
tion at the school.  It would be entirely up 
to them…as long as they do it.  

Communication and Feedback

This has been discussed previously but it’s 
worth emphasizing again that communica-
tion and feedback is crucial for successful 
implementation.  Instructors should be 
keeping tabs with all students in a course via 
e-mail, instant message, discussion boards 
and any other way they see fit.  This shows 
students that “someone” is there for them 
and looking at their work and making sure 
that their education is important and if they 
need assistance they can reach out.  Just like 
some students need a “pat on the back’ in 
the classroom and like to know when they’ve 
done a good job or had a great answer to 
a question, the same is said for these same 
students in this environment.  They’re not 
taking a course from a computer; they’re 
taking a course delivered by a school, with 
a teacher, using a computer….big difference.  

Interactivity

It goes without saying that in preparing for 
a course, an instructor needs to make it as 
interactive as possible.  There should be no 
room for boredom here.  Let’s say students 
are learning the principles and practices of 
infection control.  After breaking this topic 
down to multiple sections or competen-
cies, the information available to students 
should consist of their textbook reading, 
potential virtual lecture from the instructor, 

video clips for visual reinforcement, photos, 
games, workbook assignments, articles 
found on real-life case studies, information 
from state boards, content found from the 
CDC, discussion threads from fellow stu-
dents, just to provide a few examples. 

Training
Training for instructors is going to make 
or break a new program like this.  Even 
though I’m writing this on a plane with 
Wi-Fi Access (who could have predicted 
that 5 years ago?)  I’m going to pretend that 
there’s enough room between me and the 
seat in front of me (fat chance) to get on my 
hands on knees and beg that no instructor is 
asked to facilitate an online course without 
proper instruction and time to get all their 
ducks in a row and prepare not only what 
was discussed above but other areas as well.  
Yes, learning solution providers like Milady 
offer intuitive products, developed using 
proven curriculum, making implementa-
tion a bit easier on schools and instructors; 
however, they need to have a firm grasp 
on using Learning Management Systems, 
how to upload content, knowledge of any 
potential roadblocks that might take place 
(internet issues, educating students) just to 
name a few before they’re asked to roll a 
program out.  

Thankfully there’s an abundance of re-
sources out there that are readily accessible 
for schools and instructors to utilize as 
they venture into this new world of hybrid 
learning.  There are books, online courses, 
articles, consultants and even companies 
like Milady that can help with this change.  
As long as everyone involved has respect 
for the process and places proper focus 
on the preparation upfront and how the 
implementation can be planned and not 
so much emphasis on the “end result” then 
I assure you………we’ll chop down the tree 
all the same.  

Note:  This is Part 3 of a 4-part series focus-
ing on hybrid learning and what it means 
for State Boards, Schools, Instructors and 
Students.  Next Newsletter:  Part 4—Hybrid 
Learning: Next Steps 

For more information on this topic you can 
contact Gerard at 800.998.7498 ext. 2420 
or gerard.mcavey@cengage.com 

[EntEr]ing thE world of hybrid lEarning.... continuEd from pagE 8
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[Enter]ing The World of Hybrid Learning:
Principles of Effective Online/Hybrid Learning
By Gerard McAvey
Executive Marketing Manager, Milady

“Give me six hours to chop down a tree 
and I’ll spend the first four sharpening 
the axe.”-Abraham Lincoln

In Part One of this 4-part series on hybrid 
learning, we initiated the conversation by 

discussing the changing needs of today’s student 
and how it effects them both inside and outside 
the traditional classroom.  Part Two focused on 
the benefits and challenges when implementing 
a hybrid program.  

In this next part we’re going to discuss the princi-
ples of effective hybrid learning and the necessary 
contributions to this form of education delivery 
that many of us will be responsible for in some 
shape or form.  I selected the above quote from 
Abraham Lincoln for this very reason because  it 
highlights the importance of preparation when 

striving to achieve success which is essentially 
what we’re doing each and every day and now we 
just plan on changing it up slightly….so prepara-
tion is even more paramount at this time. 

Now if we look back on the quote I referenced 
in the first article, it went something along the 
lines of, “computer-based learning must be 
implemented disruptively and not by competing 
against the existing system.”  When we discuss 
principles of effective hybrid learning, yes some 
of this will apply and affect any program delivered 
entirely on-ground; however, for this conversation 
focus on how this information will contribute 
to the overall preparation of instituting a hybrid 
program.  

Organization and Preparation

Any instructor involved in facilitating an online 
portion of a program needs to be 100% commit-


